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INTRODUCTION OF THE FIRM

Development Management Consultants OME, was created as a result of the merger between
Research Oriented Development Systems (RODS), a Peshawar based consultancy firm carrying
out independent operations since early 1993, and a group of highly qualified and experienced

consultants from the private sector.

Managed by professionals with varied national and international experience, OME offers a
complete range of consultancy services for projects in the public, non-government, as well as the
private sector. Based in Peshawar, OME is uniquely placed to provide consultancy services and
trainings to NGO'’s and Public sector organizations for various projects in NWFP and Tribal
areas, as well as rehabilitation and development projects in Afghanistan and the Central Asian

Region.

OMIC places great importance on developing our practice in a way, which complements the

current and future needs of our clients, both established and prospective. To achieve this

objective the firm has a policy of maintaining close regular contacts with its clients at principal

level. This close personal liaison has proved a decisive factor in our success as consulting
engineers and ensures that projects are developed using technology, which is most suitable to
the physical, socio-economic and climate environment in which they are to operate. It also leads
to cost effectiveness and timely completion of development programs, elements which, together

with assured quality, are essential to a truly successful outcome.




PROFESSIONAL IDEALS AND WORKING PRACTICES

We attach the highest importance to providing our clients with a personal service, whether their
requirements are large or small. It is our policy, therefore, that a Director assumes personal and
overall responsibility for a project, including liaison with the client. This policy has proved to be
extremely effective and assures that the client’s project receives the careful attention of senior

management at all times.

It is also our aim to provide technical excellence in our services. The increasingly complex
nature of development projects requires the input of many highly specialized skills, and over the
vears close working relationships have been established with many leading specialist

organizations whose services can be called on at short notice.

With the grace of ALLAH the Almighty, OME€ has been short listed by Frontier Highway
Authority as NO LIMIT consultant for design and supervision of roads and bridges. We are
second to none in the water resources sector. We have also established ourselves in the social

sector having viable presence in various social sector projects in NWFP.



